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• Engage project page
• Online and in-person public meetings
• Consultation with:

• City’s Advisory Committees, Working 
Groups and Experts Panels

• Heritage organizations, 
development/business organizations 
and community organizations

• Designated Heritage Building 
property owners

Public Engagement



• Sets a vision, goals, and actions
• Time ranges

• Ongoing: underway and 
continuing (2026-2036)

• Short Term: 1-3 years
• Medium Term: 4-6 years
• Long Term: 6-10 years

Heritage Strategic Plan



Goal 1
Protect and Conserve 
Built Heritage



Goal 2
Expand the 
Heritage Narrative



Goal 3
Develop Municipal and 
Community Expertise



Goal 4
Create Awareness and 
Support Heritage Education



Goal 5
Collaborate with 
Governments and Agencies



• Approval by Council
• Implement the plan over the 

next 10 years

Next Steps
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