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Project Process





Strategic Foundations

How & Why We Invest



Master Plan Goals



Guiding Principles 





Service Delivery Recommendations

• Develop inclusive opportunities to support active living for all 
ages and abilities.

• Support the delivery of programs and services lead by 
community groups and partners.

• Enhance policies and procedures to strengthen the equitable 
planning and delivery of recreation services and programs.

• Improve geographic balance and neighbourhood level provision 
of recreation places, spaces and programs.

• Support the hosting of sport, recreation, arts and cultural events 
to realize community benefits.



Service Delivery Recommendations

• Provide high-quality, multifunctional recreation places and 
spaces efficiently and effectively.

• Improve connectivity throughout the City to support active 
transportation and protection of open spaces for recreation.

• Enhance integration of new technologies in operations and data 
collection processes.

• Enhance communication efforts related to recreation 
opportunities and benefits.

• Support community groups to build organizational capacity and 
leadership.



Infrastructure Strategies

• Provide strategic direction on infrastructure investment over 
the next 10 years plus.

• Based on a current data.

• Place an emphasis on asset management through conducting 
regular facility assessments and adequate capital and lifecycle 
reserve budgeting.



Investing in 
Infrastructure



Infrastructure Service Level Assessments

Potentially Enhance

• Indoor Aquatics

• Gymnasiums

• Fields  

Protect 

• Outdoor Aquatics

• Multi-purpose program 
spaces

• Diamonds

• Hard Courts



Implementation

• Proposed timelines provided for recommendations based on 
short-, medium- and long-term projections.

• Timelines are meant to inform work planning and will need to 
be considered within current and evolving priorities and 
resource allocation.

• Implementation will need to adaptable and responsive to 
community need.



Acknowledgements



Questions?

Thank you!
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