After 2 2013 reorganization and corporate-wide
program review in 2016, the City of St. John’s com-
mitted to advancing its core value of continuing to:
do things better and building a culture of continuot
improvement (CI). The organization required CI
support to:

» deliver training to advance ClI cap across the

organization; and

» provide guidance on the
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w it would work in a municipal organization.

. CI for management staff — This training was
delivered over four one-day workshops for approxi-
mately 100 managers and directors.

4. Advanced CI training — Following the delivery of
the training programs, and taking into consideration
the insight received from the various groups trained,
candidates were chosen to receive advanced training
aimed at developing the capability to lead improve-
ment projects.
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on progress and finalize a plan for wider deployment
and sustainability.

‘The organization continued to be supported through
monthly mentoring and coaching aimed at providing
relevant support and guidance to enhance the city’s
CI journey. In addition, the city was provided with

a relevant CI resoutce pack incorporating a range of
tools and templates for applying/implementing CI
across the organization.

Outcomes for City of St. John's

Over a six-month period, the city had: more than
100 managers and senior leaders trained on CI
orientation and the implications of leading culture
change; an appreciation for and understanding of
Cl among union executives; a governance structure
with effective terms of reference to sponsor, oversee,
and guide CI deployment; a vision and strategic
roadmap for CI at the city; internal trainers with
relevant materials and resources to deliver basic CI
training to all staff; and a CI community of practice
with the capability to deliver improvement projects
across the organization.

Today, the city has sustained results from round one
projects. And, it is continuing to grow its CI capac-
ity with additional training to be delivered in 2019,
along with the execution of strategic improvement
initiatives by Green Belt trained employees. <
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