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ST. JOHN'S

Minutes of Committee of the Whole - City Council

Council Chambers, 4th Floor, City Hall

February 24, 2021, 9:30 a.m.

Present:

Regrets:

Staff:

Mayor Danny Breen
Councillor Maggie Burton
Councillor Sandy Hickman
Councillor Debbie Hanlon
Councillor Deanne Stapleton
Councillor Jamie Korab
Councillor lan Froude
Councillor Wally Collins
Councillor Shawn Skinner

Deputy Mayor Sheilagh O'Leary

Kevin Breen, City Manager

Derek Coffey, Deputy City Manager of Finance & Administration
Tanya Haywood, Deputy City Manager of Community Services
Jason Sinyard, Deputy City Manager of Planning, Engineering &

Regulatory Services

Lynnann Winsor, Deputy City Manager of Public Works

Cheryl Mullett, City Solicitor

Susan Bonnell, Manager - Communications & Office Services

Elaine Henley, City Clerk
Ken O'Brien, Chief Municipal Planner
Shanna Fitzgerald, Legislative Assistant
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Committee of the Whole - February 24, 2021 Page 2

Others David Crowe, Manager - Roads
Judy Tobin, Manager - Housing
David Day, Manager of Emergency Preparedness
Leslie White, Facilities Supervisor and Acting Supervisor -
Citizen Services
Lisa Bennett, Tenant Relations Officer
York Construction Development Team: Ron Fougere, Mark
Gale, Peter Batson, and Paul Boundridge.
Gerard Doran, Consultant

1. Call to Order

2. Approval of the Agenda

Recommendation
Moved By Councillor Korab
Seconded By Councillor Skinner

That the agenda be adopted as presented.

For (9): Mayor Breen, Councillor Burton, Councillor Hickman, Councillor Hanlon,
Councillor Stapleton, Councillor Korab, Councillor Froude, Councillor Collins, and
Councillor Skinner

MOTION CARRIED (9 to 0)

3. Adoption of the Minutes

3.1 Adoption of Minutes - January 27, 2021

Recommendation
Moved By Councillor Burton
Seconded By Councillor Froude

That the minutes of the Committee of the Whole meeting held on January
27, 2021 be adopted as presented.

For (9): Mayor Breen, Councillor Burton, Councillor Hickman, Councillor
Hanlon, Councillor Stapleton, Councillor Korab, Councillor Froude,
Councillor Collins, and Councillor Skinner
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MOTION CARRIED (9 to 0)

4. Presentations/Delegations

4.1

Noise Exposure Forecast Zones (130 Aberdeen Avenue,
MPA1900006)

The City has received an application to rezone land at 130 Aberdeen
Avenue from the Commercial Regional (CR) Zone to the Apartment
Medium Density (A2) and Residential High Density (R3) Zones for the
purpose of a residential subdivision with a mix of housing types. This
application is being reviewed by staff and will be brought to Council for
consideration soon. A number of revisions were required on the initial
submission.

From Section 11.2 of the St. John’s Development Regulations, any
development in the vicinity of the St. John's Airport is subject to the St.
John's Urban Region Regional Plan (SJURRP) concerning Noise
Exposure Forecast (NEF) Zones and Bird Hazard Zones. The City uses
the policies in the Regional Plan for these applications. The NEF system is
used by Transport Canada to evaluate the extent of noise impacts and
depends on factors such as the number of air traffic movements, type of
aircraft in use, the runways used, the slide and approach paths, and other
factors. The higher the NEF number, the louder the noise and thus the
greater the noise impacts. The aim is to ensure that land uses which are
sensitive to noise (such as residential uses where people could be
awakened at night by aircraft noise) are kept away from the airport.

The Airport Authority promotes the important economic role of the airport,
including its ability to operate 24 hours a day. There are many airports
where overnight operations are not allowed due to the presence of
residential areas close by. With the geographic location of St. John’s at
the extreme east of Canada, the airlines start their day very early in order
to move westward across the provinces. Also, many flights may end their
run in St. John’s well after midnight. Years ago, the Airport Authority
advised the City that any threat to 24-hour operation could create
challenges for accommodating the needs of the airlines.

The Regional Plan recognizes that aircraft and helicopter movements are
noisy and aims to minimize adverse impacts. The Plan sets minimum
requirements for development using the NEF. New residential uses are
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4.2

limited to areas outside of the 35 NEF Zone (that means NEF numbers
lower than 35) and recommends that any residential development
between the 30 and 35 NEF Zone have sufficient sound insulation. It has
been noted that the Regional Plan’s NEF Zones are from 1996 and have
not been updated since. Using these lines, the proposed rezoning and
development at 130 Aberdeen Avenue would fall between the 25 and 30
NEF Zones and thus would be permitted under the St. John’s
Development Regulations and the Regional Plan. Relevant sections of the
Regional Plan are attached for Council’s reference.

However, as part of the standard review for applications near the airport,
the application was referred to the Airport Authority for comment. The
Airport Authority were not concerned about building elevations in the
proposed development (taller buildings may pose a problem on the
approach to a runway) but expressed concern about their noise maps.
According to their most recent NEF data (attached), the proposed
development is bisected by the 30 NEF contour and they believe that new
residential development is not suitable above the 30 NEF contour. They
recommended that the developer rearrange the site plan to keep
residential uses on the low side of the 30 NEF contour. This information is
different from the Regional Plan, where the NEF map is different and
where the policy allows new residential between the 30 and 35 NEF
Zones. In follow-up correspondence, the Airport Authority maintained their
initial recommendation against new residential development between the
30 and 35 NEF Zones, which would be more restrictive than the Regional
Plan and the City’s Development Regulations. The noise from the airport
would be a source of complaints from people living nearby. In isolated
cases where the 30 NEF contour might bisect a residential lot, they could
consider recommending a dwelling, but did not support general residential
development above the 30 NEF Zone. With respect to maps, the Airport
Authority recently reviewed the NEF contours and strongly cautioned
against using old NEF contours. This information was passed along to the
applicant.

Further information can be found in the attached information note.

Presentation with York Construction and Fougere Menchenton
Architecture

The York Construction Development Team consisting of Ron Fougere,
Mark Gale, Peter Batson, and Paul Boundridge were in attendance to
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present to Council about the potential development, Hawkesbury Estates.
The presentation is amended to the agenda.

This residential development of 357 units in the east end is located in a
residential area surrounded by commercial development off of White Rose
and Aberdeen Avenue. This site is envisioned to be a walkable, healthy
neighborhood and provides the ability to access commercial retail within a
walkable distance. The development is a mixed-use housing development
which would consist of:

e 24 single family units

e 72 semi-detached units

e 4 buildings of apartments consisting of 135 units
¢ 1 building of 80 condominium units

e 10 buildings of Four-Plex (40 units) and 2 buildings of Three-Plex (6
units) which are intended to be 55+ living.

The noise exposure forecast (NEF) contours are determined to be
different within four different versions of the NEF mapping created by
Transport Canada. The developers feel that the 2012 ultimate mapping
projections, currently used by the City, do not align with the actual
projections the airport has predicted 7 years in advance. Some versions of
the mapping indicate a percentage of the development will be located
within the 30 NEF Contour Boundary. The Airport Authority have
recommended no new residential above 30 and sound insulation was not
part of their recommendation. There is no indication of a schedule for
updating NEF lines.

The Developers are confident that good construction and design will
provide sustainable housing and noise mitigating sound transmission
within the development. Future occupants of the development must be
made aware of the potential noise possibility through an appropriate notice
clause.

Council advised they will need further information and understanding of
NEF lines and the mapping surrounding the airport. City staff will prepare
the required maps for Council to review.

5. Finance & Administration - Councillor Shawn Skinner

5.1 2021 Capital out of Revenue
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The Deputy City Manager of Finance and Administration presented an
overview of the 2021 Capital Out of Revenue Listing and Parks Reserve
Projects. An additional project regarding the land purchased for the future
Goulds fire station in the amount of $250,000 will be added to this list and
will be recirculated to Council before the Regular meeting.

During discussion, it was advised that the basketball court in Airport
Heights requested by Councillor Stapleton was not included in the list but
is currently under investigation by staff and options will be reviewed and
reported back to Council.

Recommendation
Moved By Councillor Skinner
Seconded By Councillor Hickman

That Council approve the 2021 Capital out of Revenue Listing and Parks
Reserve Project.

For (9): Mayor Breen, Councillor Burton, Councillor Hickman, Councillor
Hanlon, Councillor Stapleton, Councillor Korab, Councillor Froude,
Councillor Collins, and Councillor Skinner

MOTION CARRIED (9 to 0)

6. Public Works - Councillor Sandy Hickman

6.1

January 17th Snowmaggedon Event Debrief

David Day, Manager of Emergency Preparedness provided a debrief of
the January 17, 2020 Snomaggedon event as per the attached information
note.

The debrief completed by the Emergency and Safety Services Division
identified four actionable items to be reviewed and followed up.

1. Crisis Communication Plan — review of current document to include but
not limited to:

a. Media briefings — method of delivery including use of technology.

b. Define roles and responsibilities of other emergency partners
during a SOE.
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c. Investigate assignment of Communications/PR Officer to Public
Works during major events and/or winter season.

2. Establish process to acquire engineering subject matter experts during
emergency events such as the avalanche in the Battery.

3. Declaration of State of Emergency — review to include but not limited to:
a. Process of declaration and process for granting exemptions.
b. Enforcement of the State of Emergency.
c. Process to coordinate with neighboring municipalities.

4. Emergency Coordination Center Operational Guideline — review to
include but not limited to:

a. Awareness of planning cycle and communication of coordination
center activation level to staff/departments.

b. Virtual operation of the Emergency Coordination Center.

Council communicated their appreciation to staff and community for their
actions during the state of emergency. During discussion, councillors
expressed concern about the challenge of coordination with provincial
partners during the state of emergency and the importance of provincial
and municipal coordination. Municipalities must be fully informed as to
what the provincial partners' roles are during an emergency of this
magnitude. It should be clear how people will access lifesaving
medications and appointments and there should be a better process to
decide on exemptions and clearer parameters are needed for when this
occurs again.

During the state of emergency, unnecessary confusion was created by
individual municipalities doing different things. During discussion, the
following was noteworthy:

e Council feels that municipal borders are transparent and there should
have been collective decisions made. A regional plan should be
communicated in times of crisis.

e There should be space at the table for front line community agencies
who provide communications and services through their organizations
for vulnerable populations. During times of crisis those agencies must
provide information to the people they service.
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6.2

e People are encouraged to prepare for at least 72 hours in an
emergency, but consideration must be made for those who do not
have the resources and the ability to be prepared for these situations.

e There should be a permanent committee or agency which includes the
municipalities and appropriate agencies that would address concerns
in an emergency.

In response to questions regarding the timeline of the noted actionable
items, Mr. Day advised that activity on these items have begun and should
conclude before the end of the fiscal year. Some state of emergency
issues are tied to the City Act and will be longer term but there are best
practices that can be achieved in the interim. The City of St. John's will
take the steps needed and will call on other municipalities to do the same.

Riverhead Wastewater Treatment Facility Capital Replacement
Reserve Fund Purchase — Replacement Compactor

Recommendation
Moved By Councillor Hickman
Seconded By Councillor Burton

That Council approve access to funding from the Riverhead WWTF
Capital Replacement Reserve Fund to support the purchase of this
equipment.

For (9): Mayor Breen, Councillor Burton, Councillor Hickman, Councillor
Hanlon, Councillor Stapleton, Councillor Korab, Councillor Froude,
Councillor Collins, and Councillor Skinner

MOTION CARRIED (9 to 0)

7. Community Services - Councillor Jamie Korab

8. Special Events - Councillor Shawn Skinner

9. Housing - Deputy Mayor Sheilagh O'Leary

9.1

City-Owned Vacant Land for Affordable Housing

Council approved the expropriation of several parcels of land to eliminate
any potential claim prior to the commencement of non-profit projects on
these sites. Council also directed that these parcels be reserved for non-
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profit housing initiatives/projects or partnerships. The parcels of land
identified were:

e 245 Forest Road - Ward 2

o 245 Freshwater Road (at Terra Nova Road) - Ward 4
e 80-90 Empire Avenue - Ward 4

e 375 Waterford Bridge Road - Ward 5

e 28 Eric Street - Ward 2

During discussion, the following was noted:

e |t was questioned if the parking requirements of the community market
on Freshwater Road have been considered. This has been identified
as an issue and is currently under review. 245 Freshwater Road may
be removed from this list.

e 375 Waterford Bridge Road is located next to Bowring Park and has
previously received negative commentary because of the location in
relation to the park, green space, and treed area. Consideration must
be made for these concerns.

e Staff must consider the footprint for 80-90 Empire Avenue and priority
given to protection of the greenbelt and Kelly's Brook Trail.

The City has learned lessons during the engagement surrounding Eric
Street and the public engagement required surrounding these possible
parcels of land. The addresses of these parcels had not been released
publicly previously and there are currently no planned projects for these
sites. However, in light of the lessons learned for advanced engagement
around the Eric Street Project and with additional funding potentially on
the horizon (i.e. there is national advocacy for a relaunch of the Rapid
Housing Initiative), early stakeholder engagement may increase support
for a development on these sites. It would also allow City staff to identify
stakeholder concerns, address these concerns in advance of a proposed
development, outline the development process for stakeholders, and offer
opportunities for stakeholders to provide input on what they would like to
see in the area. Of note, each of these parcels require rezoning and would
require public consultation prior to development.

It was further advised that this is a preliminary review of these potential
parcels of land and staff will bring back considerations to Council on each
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of the parcels of land outlined in the note. Staff will continue to search for
potential land for affordable housing development.

Recommendation
Moved By Councillor Skinner
Seconded By Councillor Burton

That Council approve the following:

1. Publicly identifying the parcels of land that have been identified as
potential sites for affordable housing developments in advance of
planned developments on those sites;

2. Developing a public engagement plan to inform and engage residents,
businesses, and other stakeholder groups in the areas surrounding the
identified parcels of land; and

3. Seeking funding to complete work on these parcels in advance of
planned projects (i.e. environmental assessment, geotechnical
analysis, etc.)

For (9): Mayor Breen, Councillor Burton, Councillor Hickman, Councillor
Hanlon, Councillor Stapleton, Councillor Korab, Councillor Froude,
Councillor Collins, and Councillor Skinner

MOTION CARRIED (9 to 0)

10. Economic Development - Mayor Danny Breen

11. Tourism and Culture - Councillor Debbie Hanlon

11.1 Arts and Culture Advisory Committee Report - January 19, 2021
1. Poet Laureate Term Extension

Recommendation
Moved By Councillor Hanlon
Seconded By Councillor Burton

That Council extend Mary Dalton’s term as Poet Laureate to
include the calendar years 2021 and 2022, as referenced in the
Poet Laureate Terms of Reference.
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For (9): Mayor Breen, Councillor Burton, Councillor Hickman,
Councillor Hanlon, Councillor Stapleton, Councillor Korab,
Councillor Froude, Councillor Collins, and Councillor Skinner

MOTION CARRIED (9 to 0)

12. Governance & Strateqic Priorities - Mayor Danny Breen

12.1 Strategic Plan 2020 Annual Report and 2021 Action Plan

Council was presented with the 2020 Annual Report on the City’s 10-year
strategic plan, Our City Our Future. While the organization was challenged
in 2020 by both severe winter weather and the COVID-19 pandemic,
actions on strategic priorities continued. In total, 26 initiatives were
completed in 2020; 17 initiatives are currently reporting “on track;” 5 are
showing as “behind;” and 29 are listed as “overdue.”

The annual report also includes details on the projects underway to
improve organizational efficiency. Continuous improvement (Cl) projects
aim to improve turnaround times, achieve cost, or time savings and add
value for City residents and businesses. Leslie White, Facilities Supervisor
gave a brief overview of the Continuous Improvement project regarding
aquatics scheduling for Facilities in the Recreation Division and Lisa
Bennett, Tenant Relations Officer gave a brief overview of the Continuous
Improvement project regarding streamlining tenant move in and move out
processes within the housing department.

Staff is prioritizing overdue projects while introducing new projects to be
implemented in 2021. A recommendation will go forward to Council at the
Regular meeting.

13. Planning & Development - Councillor Maggie Burton

14. Transportation and Regulatory Services & Sustainability - Councillor lan
Froude

15. Other Business

16. Adjournment

There being no further business the meeting adjourned at 11:42 am.
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Mayor
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INFORMATION NOTE

Title: Travel Report for the Year Ended December 31, 2020
Date Prepared: February 25, 2021
Report To: Committee of the Whole
Councillor and Role: Councillor Shawn Skinner, Finance & Administration
Ward: N/A
Issue:

Discussion — Background and Current Status:

In accordance with the City’s Freedom of Information By-law, the second quarter travel report
and budget summary are presented for information, as attached.

The amounts noted include all expenses related to travel, included but not limited to,
registration, airfare, accommodations and per diem.
Key Considerations/Implications:

1. Budget/Financial Implications:
e Cost for travel is allocated through individual department/program budgets.

2. Partners or Other Stakeholders: N/A

3. Alignment with Strategic Directions/Adopted Plans:
e Effective Organization (Develop a knowledgeable and engaged workforce)

4. Legal or Policy Implications: N/A
5. Privacy Implications: N/A

6. Engagement and Communications Considerations: N/A
7. Human Resource Implications: N/A

8. Procurement Implications: N/A

9. Information Technology Implications: N/A

ST. JOHN'S
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Information Note Page 2
***Title of Information Note***

10.Other Implications: N/A

Conclusion/Next Steps: This report is provided to Council for information purposes only.
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Information Note Page 3
***Title of Information Note***

Report Approval Details

Document Title: Travel Report for the Year Ended December 31, 2020.docx
Attachments: - Travel Report for the Year Ended December 31 2020.pdf
Final Approval Date: Mar 4, 2021

This report and all of its attachments were approved and signed as outlined below:
Shelley Traverse - Mar 4, 2021 - 4:03 PM

Derek Coffey - Mar 4, 2021 - 4:05 PM
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REIMBURSEABLE BY

DEPARTMENT/EMPLOYEE LOCATION PURPOSE OF TRAVEL DATES TOTAL COST REGISTRATION AIRFARE HOTEL PERDIEM TRANSPORTATION OTHER THIRD PARTY

Finance & Administration

Chris Davis Halifax, NS ICS Canada Logistics Course Feb 10-14, 2020 2,742.01 1,092.50 441.89 604.34 267.50 335.78 - -
2,742.01 1,092.50 441.89 604.34 267.50 335.78 - -

Community Services

Douglas Pawson Toronto, ON Built For Zero Learning Sessions Jan 22-24, 2020 1,650.63 - 1,050.43 420.72 160.50 18.98 - -

Jennifer Tipple Toronto, ON Built For Zero Learning Sessions Jan 22-24, 2020 1,764.07 - 1,148.64 420.72 160.50 34.21 - -

Jennifer Tipple Halifax, NS 2020 Homeless Individuals and Families Atlantic Regional Workshop Feb 18-19, 2020 - - 710.99 439.89 243.40 78.20 - (1,472.48)

Jennifer Tipple Ottawa, ON Homelessness Data Advisory Meeting Feb 4-7, 2020 - - 1,660.35 690.04 334.40 120.88 - (2,805.67)

Jennifer Langmead Corner Brook, NL  Hospitality Newfoundland and Labrador Annual Conference Feb 25-27, 2020 1,806.24 448.50 585.67 373.09 160.50 238.48 - -
5,220.94 448.50 5,156.08 2,344.46 1,059.30 490.75 - (4,278.15)

Mayor & Council

Sandy Hickman Ottawa, ON Canadian Capital Cities Semi-Annual Meeting Jan 29-Feb 1, 2020 1,687.54 - 821.50 546.48 214.00 105.56 - -

Debbie Hanlon Corner Brook, NL  Hospitality Newfoundland and Labrador Annual Conference Feb 25-27, 2020 1,759.24 448.50 585.67 504.57 160.50 60.00 - -
3,446.78 448.50 1,407.17 1,051.05 374.50 165.56 - -

Planning, Engineering & Regulatory Services

Craig Crane Toronto, ON Guide to Signs and Markings 4,728.05 1,921.00 1,589.62 864.93 267.50 85.00 - -
4,728.05 1,921.00 1,589.62 864.93 267.50 85.00 - -

TOTAL FOR ALL DEPARTMENTS 16,137.78 3,910.50 8,594.76 4,864.78 1,968.80 1,077.09 - (4,278.15)

Please note travel amounts above may not match totals on attached report due to timing differences
between travel dates and recording of expenses as well as calculation of HST rebates.
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CITY OF ST. JOHN’S
City of St. John's Consolidated
For the Year Ended December 31, 2020

YEARLY Y.T.D. BUDGET
ACCOUNT ACCOUNT DESCRIPTION BUDGET ACTUAL REMAINING
TRAVELLING EXPENSES:
City Administration, Mayor and Councillors - TRAVELLING EXPENSES 29,000 2,662 26,338
City Administration, Office of the City Manager - TRAVELLING EXPENSES 13,700 - 13,700
Community Services, Administration - Community Services - TRAVELLING EXPENSES 28,300 1,190 27,110
Community Services, City Homelessness Initiatives - TRAVELLING EXPENSES - 3,061 (3,061)
Finance & Administration, Administration - Finance - TRAVELLING EXPENSES 35,513 1,496 34,017
Planning, Engineering, & Regulatory Services, Planning and Development - TRAVELLING EXPENSES 35,000 2,559 32,441
Public Works, Public Works Administration - TRAVELLING EXPENSES 15,657 - 15,657
Public Works, Waste and Recycling - TRAVELLING EXPENSES 11,700 - 11,700
Public Works, Water and Waste Water - TRAVELLING EXPENSES 23,200 - 23,200
St. John's Regional Fire Department, Regional Fire Administration - TRAVELLING EXPENSES 9,300 1,095 8,205
Total TRAVELLING EXPENSES 201,370 12,064 189,306
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February 9, 2021
12:30 p.m.
Virtual

Present:

Regrets:

Others:

ST. JOHN'S

Inclusion Advisory Committee Report

Dr. Sulaimon Giwa, Co-Chair - Anti-racism

Joby Fleming, Co-Chair - Empower NL

Debbie Ryan, CNIB

Kim Pratt Baker, Canadian Hard of Hearing Association
Megan McGie, NL Association for the Deaf

Trevor Freeborn, Coalition of Persons with Disabilities
Ashley Gosse, Autism Society

Grant Genova, NL Association of Architects, Universal Design
Hope Colbourne, NL Association for Community Living
Renata Lang, Association for New Canadians

Heidi Edgar, Mental Health

Jane Simmons, Physical and Neurological Disabilities
Alyse Stuart, Women'’s Issues

TJ Jones, LGBTQ2S

Natalie Godden, Manager of Family & Leisure Services
Sherry Mercer, Inclusion Coordinator

Trisha Rose, Fieldworker IlI, Inclusion Services
Shanna Fitzgerald, Legislative Assistant

Councillor Deanne Stapleton, Council Representative
Donna Power, Metrobus/GoBus, Accessible Transit

Garrett Donaher, Manager - Transportation Engineering
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Inclusion Advisory Committee - February 9, 2021

APS and Key 2 Access Update

Recommendation
Moved By Debbie Ryan
Seconded By Joby Fleming

That a meeting be organized by City staff to include St John’s
Transportation (Metro Bus/Go Bus) and Key City Departments involved in
projects where wayfinding solutions like blind square and PedApp can be
discussed in greater detail.

These technologies may resolve conflict points, while fostering inclusion
and integrated mobility in the design phase of projects like Kelly’s Brook
Shared-Use Path, our public transportation system, and the Downtown
Pedestrian Mall.

MOTION CARRIED

CO-CHAIRS, JOBY FLEMING AND DR. SULAIMON GIWA

Page 21 of 111



INFORMATION NOTE

Title: APS and Key 2 Access Update
Date Prepared: January 28, 2021
Report To: Inclusion Advisory Committee
Councillor and Role: Councillor Deanne Stapleton
Ward: N/A

Issue: An update on the current status of Accessible Pedestrian Signal installations and the
Key 2 Access Pilot Project.

Discussion — Background and Current Status:

The table provided below provides an update on the status of APS installations within the City
of St. John'’s as of January 29, 2021. The list includes 21 completed intersections, 5 that are
planned or partially complete, and 9 that have been requested but are not yet complete.

The Annual Accessible Pedestrian Program is a capital out of revenue fund that Council has
allocated in the past with the intention of completing two new APS installations each year.
There is currently $95,067.96 in this budget. As is shown in the table below staff have
leveraged several other funding streams including development work and capital funding in
order to maximize the work that can be completed using the allocated funds.

Intersection System | Status Funding
Allandale Rd @ Confederation Requested
Building entrance
Captain Whelan @ APS Completed Developer / APS
Hamlyn/Blackmarsh Funding
Columbus Dr @ Thorburn Rd APS Upcoming upgrades | APS Funding
to trail to include
APS
Elizabeth Ave @ Freshwater Rd | K2A Completed APS Funding
Elizabeth Ave @ Newtown Rd K2A Completed APS Funding
Elizabeth Ave @ Portugal Cove Requested
Rd
Elizabeth Ave @ Westerland Rd Requested
Freshwater Rd @ Anderson Ave Requested (on APS Funding
Kelly's Brook Path
alignment)
Freshwater Rd @ Empire Ave Requested

ST. JOHN'S
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Cove

Information Note Page 2
APS and Key 2 Access Update
Intersection System | Status Funding
Higgins Line @ Ridge Rd APS Requested
Kelsey Dr @ Kiwanis St APS Completed Developer / APS
Funding
Kelsey Dr @ Messenger Dr APS Completed Developer
Kenmount Rd @ Avalon Mall / APS Completed Capital
Polina Rd
Kenmount Rd @ Brant Dr/ H3 APS Prepared for future | Developer / APS
installation Funding
Kenmount Rd @ Peet St APS Completed Capital
Kenmount Rd @ Pippy PI APS Planned in next Capital
phase of Kenmount
Road project
King's Bridge Rd / Kennas Hill @ | K2A Completed APS Funding
The Boulevard / New Cove Rd
King's Bridge Rd @ Winter Ave K2A Completed APS Funding
O’Leary Ave @ Avalon Mall / APS Completed Developer
Parking Garage
Prince Philip Dr / MacDonald @ | APS Completed APS Funding
Portugal Cove Rd
Prince Philip Dr @ Westerland K2A Completed APS Funding
Rd
Rawlins Cross (two signals) K2A Completed APS Funding
Ropewalk Lane @ Empire Ave Requested
Ropewalk Lane @ Mundy Pond | APS Completed Signal Maintenance
Rd
The Boulevard @ CNIB K2A Completed APS Funding
Topsail Rd @ Columbus Dr APS Black and APS Funding
MacDonald in field
as of 2021/01/29
Topsail Rd @ Cowan Ave K2A Completed APS Funding / Black
and MacDonald
Torbay Rd @ Macdonald Dr Requested
Torbay Rd @ Newfoundland Dr Requested
Water St @ Adelaide St/ APS Completed Capital
Bishop's Cove
Water St @ Clift's Baird's Cove APS Planned in next Capital
phase of Water
Street project
Water St @ George St/ Beck's APS Completed Capital
Cove
Water St @ McBrides Hill / Ayre's | APS Completed Capital
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Intersection System | Status Funding
Water St @ Queen St APS Completed Capital
Waterford Br @ Brookfield APS Completed Signal Maintenance

In August 2019 the City began a pilot project to test the Key 2 Access technology. The table
below shows the number of activations at each of the original locations.

Feedback from CNIB has been positive:
“‘When speaking to our orientation and mobility specialist and clients living with sight
loss who are using this technology, the anecdotal feedback has been positive. It doesn’t
matter where you travel throughout the city and/or into other test sights like Mount Pearl
and Paradise the trust for safe travel remains consistent in every experience reported
by the consumer. They want to see this expand to other parts of the city and we are
encouraging them to identify key areas that will help them travel further and further
throughout the city.”

Since our pilot project began, Key 2 Access has sold their technology to Polara, one of the
leading APS suppliers in North America. While new Key 2 Access installations are not
available, the existing installations will continue to be supported. The City is hopeful that
working with CNIB, Key 2 Access, Polara, BlindSquare, and/or other vendors a similar product
will be available that combines the ease of APP or FOB activation with the audio messages
available on the Key 2 Access system.

Page 24 of 111




Key Considerations/Implications:

1. Budget/Financial Implications:
There is currently $45,067.96 remaining in the APS budget. A previous allocation of
$50,000 has been identified and is expected to add to this figure.

2. Partners or Other Stakeholders:
This committee and CNIB.
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3. Alignment with Strategic Directions/Adopted Plans:
Accessible Pedestrian Signals are integral part of the strategic direction “A City that
Moves”. This direction is described as follows with emphasis added on mode share
related language:
Changing demographics mean the way people move around the city is

shifting. Our transportation network needs to provide all people and
businesses access to options for travelling where they want to go. By
focusing on safety and balance this direction attempts to make a safer
transportation network for everyone, reqgardless of their mode of travel.

4. Legal or Policy Implications: n/a
5. Privacy Implications: n/a

6. Engagement and Communications Considerations: n/a
7. Human Resource Implications: n/a

8. Procurement Implications: Future procurement for APS systems will consider the
features provided by Key 2 Access.

9. Information Technology Implications: n/a

10.Other Implications: n/a

Conclusion/Next Steps:

The City’s standard practice is that all new signalized intersections are equipped with APS.
(Though in some remote locations this may be modified to requiring that the new intersection
be prepared for future installation.) The City also continues to pursue upgrades at existing
crossings using the list above and opportunities with other projects to push this initiative
forward.
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Report Approval Details

Document Title: APS and Key 2 Access Update.docx
Attachments:
Final Approval Date: Feb 1, 2021

This report and all of its attachments were approved and signed as outlined below:
Scott Winsor - Feb 1, 2021 - 11:25 AM

Jason Sinyard - Feb 1, 2021 - 2:31 PM
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DECISION/DIRECTION NOTE

Title: Capital Grant Allocations 2021

Date Prepared: March 9, 2021

Report To: Committee of the Whole

Councillor and Role: Councillor Jamie Korab, Community Services
Ward: N/A

Decision/Direction Required: Council approval of recommended 2021 Capital Grant
allocation.

Discussion — Background and Current Status: The City of St. John's Capital Grant Program

makes available limited financial resources to non-profit groups and organizations whose
programming supports the City’s Strategic Directions.

The Capital grant applications were reviewed by an internal grants committee. Key
considerations included:

e The association’s current financial status.

e The program’s alignment with the City’s strategic directions

e Impact on the overall community.

Organizations reviewed for funding are identified in the attached chart.

After implementing the attached recommendations the following is the net budgetary impact:

Permit Fees
Grant Type | 2020 Budget | Recommended Waived
Capital $500,000 $152,650 $3593.59

Remaining | $347,350

Key Considerations/Implications:

1. Budget/Financial Implications: All monies are approved under the 2021 Capital Grant
Allocation budget program.

ST. JOHN'S

City of St. John’s PO Box 908 Btagﬂs,z& @inélﬂ AIC 5M2 www.stjohns.ca



Decision/Direction Note Page 2

8.

9.

. Partners or Other Stakeholders: Various community organizations.

Alignment with Strategic Directions/Adopted Plans: The recommendations provided are
in line with being fiscally responsible while continuing to support a culture of cooperation
recognizing the City does not work in isolation when providing services such as
community-based programs and services.

Most of these groups and organizations also offer programs and services year round or

during the shoulder season thereby supporting the City of St. John's as a year round,
livable and active City.

Legal or Policy Implications: N/A
Privacy Implications: N/A

Engagement and Communications Considerations: Community Services staff will work
with Communications on the media release.

Human Resource Implications: N/A

Procurement Implications: N/A

Information Technology Implications: N/A

10. Other Implications: N/A

Recommendation:
That Council approve the 2021 Capital Grant as attached.

Prepared by: Christa Norman, Special Projects Coordinator
Approved by: Jennifer Langmead, Supervisor — Tourism and Events
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Report Approval Details

Document Title: Captial Grant Allocations - COTW.docx
Attachments: - Capital Council.pdf
Final Approval Date: Mar 9, 2021

This report and all of its attachments were approved and signed as outlined below:
Jennifer Langmead - Mar 9, 2021 - 1:13 PM

Tanya Haywood - Mar 9, 2021 - 1:19 PM
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Permit &

. Funding
Group Project Request X Development
Recommendation .
Fees (waived)

Parking lot expansion - recently purchased adjacent property. Will add

Avalon Arena Association - Twin Rinks 33 parking spaces. S 97,500.00 97,500.00 $1,606.00
Pending follow up.
Extensive renovations to allow year round access to the building.

Blackhead Chapel Restoration

. P Mini split heat pump, draft proofing and energy assessment, install a S 16,400.00 16,400.00 $1,292.92

Committee . . . . .
public washroom, wheelchair access, storage and archives in the attic.
Constructing a publicly accessible year round use Disc Golf Course in

Newfoundland Disc Golf Association Pippy Park, St. John's S 5,050.00 5,050.00 $90.00
Pending follow up.
Creating 2 ne ork spaces to allow for physical distancing, privacy, and

st. John's Status of Women's Council iNg < new work spac wiorphysical distancing, privacy, and| « - »g 993 24 29,000.00 $520.07
programming space.
funds to be used to repair the emergency exit stairs in the hall.

St. Thomas Anglican Church , P gency S 4,700.00 4,700.00 $84.60
Pending follow up.

Total Recommended S 152,650.00

Total Permit/Development Fees S 3,593.59
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DECISION/DIRECTION NOTE

Title: Grant Allocations 2021

Date Prepared: March 9, 2021

Report To: Committee of the Whole

Councillor and Role: Councillor Jamie Korab, Community Services
Ward: N/A

Decision/Direction Required: Council approval of recommended 2021 Grant allocations.

Discussion — Background and Current Status: The City of St. John's grants and subsidies
program makes available limited financial and other resources to non-profit groups,
organizations and individuals whose programming supports the City’s Strategic Directions.

Applications were received under the following categories;
e Community Groups and Organizations

e Special Events and Festivals

e Sport Groups and Organizations

e Youth Travel Sport and Non Sport
e Artist and Arts Organizations

The grants to Individual Artists were reviewed by a jury of their peers. Key considerations taken
into account by the jury included;

e Support to artist development of the individual artist

e Contribute to the growth and sustainability of the St. John’s arts community

e Impact on the overall community.

The grants to Community, Art Organizations, Sport, and Special Events and Festivals were
reviewed by an internal grants com